
What if someone tells you that employees of five ma-

jor employers in Stark County enjoy the benefit of 

unlimited doctors’ office visits, blood tests, and a sig-

nificant number of prescription drugs at no cost to 

them? There is no out-of-pocket, no deductible, and 

fewer visits to the pharmacy. Does this sound too good 

to be true? Well, it is true… 

Employers Health Care Savings (EHCS), founded in 

2012 by Bill Schweizer and Nash Gabrail, MD, is 

based on a book written by Dr. Gabrail supplemented 

by the proof of principle with an experiment done by 

Mr. Schweizer a few years ago at A.R.E. Accessories, 

who manufactures truck caps. 

The exponential rise in the health care cost is mostly 

attributed to poor management of chronic diseases 

resulting in frequent emergency room visits and hospi-

talization, inadequate access to primary care services 

and preventive medicine, as well as the high cost of 

prescription drugs. In addition, the unreasonable cost 

of imaging studies and blood work left plenty of room 

for savings. Employers are investing those savings in 

unlimited access at no cost to their employees. 

The employers are happy to cover all those costs, be-

cause healthy workers are better, more reliable em-

ployees. It is a “no-brainer.” Market forces come into 

play in this project. The cost of doing a CAT scan var-

ies by severalfold, depending on where it is done. Vol-

ume blood work contracting gives EHCS plenty of 

space to negotiate better rates with as much savings as 

70% and the same can be said about prescription 

drugs. 

When there is free, unlimited health care access to 

doctors, prescription drug compliance is enhanced 

which is optimal for minimizing catastrophic compli-

cations. The savings incurred are more than adequate 

to subsidize the program. Employers are happy, since 

they are seeing lower health-related absenteeism, 

which improves their bottom line. This is a win-win 

situation.  

The way it works is like this: Employers, who have 

200+ employees, lease a specified clinic hour 

timeshare, depending on the number of employees and 

dependents. They build a clinic at the work place 

which is furnished just like a doctor’s office. EHCS 

provides staff at the clinic during the specified clinic 

hours which includes a health care provider and sup-

port staff. Prescription medications are furnished on-

site, so that patients who are seen during work hours 

can have their blood work done and obtain their medi-

cations all in one convenient quick visit without losing 

paid work hours. 

Smaller sized businesses that cannot justify the cost of 

an on-site clinic participate in a unique system which 

was implemented in September 2015. These employ-

ers subsidize access to The Liberty Clinic on Higbee 

Ave. in Belden Village. Their employees can be seen 

as needed, so that the employers don’t have to go 

through the expense of building a clinic for a small 

number of employees. 

It is critical to know that this program doesn’t replace 

health insurance. Most of the employers in the pro-

gram have self-funded insurance that cover doctor 

visits outside of the clinic, hospitalization, and com-

plex testing not available at the clinics. 

Until recently, the people who pay for most of the cost 

of health care – the employers – had no say in how 

their money was spent, who takes care of their em-

ployees, and what the quality of the services is like. 

Now the employers are in the driver’s seat. They take 

charge and they are winning big with a healthier work 

force, which leads into a healthier community at a low-

er cost than the ever-failing system that needs to be 

fixed. This is a fix. 

“The free on-site clinics at Shearer's are an essential part of our overall wellness program. Employees and families have the convenience and conti-

nuity of primary health care most every day and it doesn't cost them anything. At Shearer's our North Star is “Better Together Everyday.” Happy 

healthy employees are the most important part of this and our clinics help us to provide it for them.” — Mark Schwerdtfeger, Vice President -

Sustainability, Safety and Wellness 

As a self-insured employer, the effect of rising healthcare costs was negatively impacting the financials of the company. The increases were simply not sus-

tainable and something had to be done to curtail spending. Management asked members of the medical community to offer cost saving solutions that would 

not impact the quality of care for their employees. Many advised passing more costs to the employees, suggesting that would lead the employees to make bet-

ter decisions about their healthcare. President and CEO Allen Green asked, “What information is available to help them make better decisions?" The answers 

were scarce. H-P did its own research and found that significant variation in price did, in fact, exist. But how would employees know that? H-P decided a bet-

ter option was to seek out the best price on behalf of their employees and started by contracting with EHCS. So, instead of passing on higher co-pays, H-P was able to save its 

employees over $75,000 collectively in the first year. H-P plans to continue to partner with EHCS to seek high quality services at the best price available. The clinic provides an 

avenue to give employees and their covered dependents, free primary care services and free prescriptions. It also helps encourage healthy living by running the wellness program. 

In addition to disease management and prescription compliance, it can provide coaching services for smoking cessation and weight management. “We believe that, in the long 

run, the clinic will not only help improve the lives of our employees, but also provide financial savings to both the employees and the employer." A definite win-win!     

“Access to health care impediments can include financial challenges for the limited income patients in terms of co-pays, out-of-pocket expenses, and 

prescription costs. Inconvenience and potential loss of work hours do strain patients and their families financially. But a real challenge is shortage of 

primary care doctors. Obstacles to access delays diagnosis and increase catastrophic complications. The on-site clinic we have at Sarta eliminates all 

those challenges and yet saves dollars. It is a winning scenario.” — Kirt Conrad, Executive Director 

“The ability to tailor the clinic to A.R.E.’s needs allows us to serve our employees overall wellness whether it is for chronic or acute conditions, 

while providing minimal disruption to the daily flow of business. The accessibility that the on-site clinic provides, helps the employees to easily and 

effectively manage chronic conditions. This has a positive effect on the business, because employees are not leaving work to seek medical attention, 

while being educated to live a healthy lifestyle.” — Stephanie Houser, HR Manager 

“We are very excited about being able to provide the on-site clinic for our employees. Having the ability to jump-start this addition to our 

Wellness Program through the use of The Liberty Clinic in Belden Village, gave us a tremendous head start. The timely, on-site health care 

and cost savings has proven to enhance treatment with positive outcomes and convenience for our employees. As we continue improving 

on how we, as employers, can “make it better” for our employees and get maximum value out of our medical spend, the on-site clinic is a 

winner.” — Karen Bartley, MBA, R.N., Principal Administrative Officer 

"“The availability and accessibility at the EHCS clinics surpasses the current 

state of healthcare."“ — Kelly Perez, CNP, EHCS 

"“It is refreshing for me, as a physician, to be able to see patients as often as they 

want without consideration of their out-of-pocket cost  for their visits or medica-

tions. This is the dream of any physician.”— Philip Kennedy, M.D., EHCS 

“Providing high-quality health care for employees at a low cost to the employers 

is the mission of EHCS.” — Shelly Rentsch, COO, EHCS 
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